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 Crow Point 
Festival 

 
Evaluation report from  

Stakeholder Workshop Day 
 
This report was compiled after an evaluation session at the Newport Hilton Hotel on 
Sunday 10th October. Forty festival stakeholders attended the session including 
visitors, event sponsors, stewards, ambulance staff and Newport CIC company 
directors. The principle aim of the day was to review the operational aspects of the 
festival so that future festivals and events could learn. We sought to investigate: 
 

1. Publicity & Marketing 
2. Artistic Content & Programming (visitor experience) 
3. Health, Safety and Welfare 
4. Community Engagement (how festival  
5. Stewarding & Staff (staffing experience) 
6. Location & Transport 

 

   
 
The group was split into three subgroups. Each subgroup worked with a facilitator to 
carry out a SWOT analysis on two of the six topics above. This report accompanies the 
‘Crow Point Evaluation and Way Forward’ report.  
More information on Crow Point Festival at www.crowpoint.co.uk  
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Publicity and Marketing: 
 
Strengths: 
- Good leaflets 
- Website provided a national presence 
- Strong brand* 
- Press interest 
- Good distribution by volunteer team 
- Design and impact was eye-catching and ‘brill’* 
- Festival promoted by local acts e.g. GLC 
- Sponsorship from local firms 
 

Weaknesses: 
- Limited distribution - non-Argus readers didn’t know about the festival* 
- Negative effects of some coverage in the Argus  
- Constraints on the marketing reach (operation scaled back when costs rose) 
- Did not use all marketing opportunities given 
- ‘Crow Point’ as a festival location was unclear 
- Some felt ‘Crow Point’ was unusual – meaningless name 
- Needed more information re directions, e.g. Bus Station/Stops, Parking 
- Late press on posters (10 days before festival) 
- More people needed to help with the distribution* 
- Confusion about programme 
- Leaflets directed at youth – not whole audience; targeting 

 
Opportunities: 
- Established brand – maximise publicity for future 
- Use buses and local radio for publicity* 
- Build on Crow Point experience leading to confidence and increased capacity 
- Internet advertising 
- More marketing inside sponsors’ firms and through their PR operations 
- More targeted press releases 
- Banners in city centre 

 
Threats: 
- Relationships with officialdom* 
- Lack of numbers 
- Lack of knowledge 
- Fear of being too popular 
- Media relationships 
- Lack of help 

 
 
 
 

Summary: 
 
- Strong design and strong brand 
- Distribution of publicity material 
limited; more volunteer/paid support 
needed for future publicity 

- Danger in relying too much on local 
news media 

- Radio and adverts on local buses 
could have been used 

- Relationships with authorities 
important promoting future festivals 
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Artistic Content and Programming (visitor experience): 
 
Strengths: 
- Lots of people enjoyed the DJs 
- Good wide range – families, kids, hymns and young people* 
- Kids activities, e.g. making crows for the procession 
- Variety: watch, listen, do; proper festival 
- Lots of good bands – Newport focus 
- The bridge content had a local feel* 
- Events in the bar tent as well as two stages – people appreciated this 
- General spirit and atmosphere good 
- Fireworks good 
- Kids/mix of ages enjoying it and no trouble – safe 

 
Weaknesses 
- Sunday morning empty in the programme 
- Flat between bands – more stuff over the sound system needed* 
- More walkabout entertainment to entertain queues of people etc* 
- Merchandising: too small a variety, needed pocket money items; nowhere to 

display merchandise; no bags for merchandise 
- The Info tent didn’t know the new running order – communication problems* 
- Needed more school-age bands/groups 
- Panic over GLC by the authorities 
- Some felt ‘Crow Point’ was unusual – meaningless name 
- Opening times e.g. 7pm close unhelpful 
 

Opportunities: 
- ‘Crow point’ now established * 
- Produce Show – there was interest in having the show again *  
- Consider letting people in after 7pm; (the authorities should have more 

confidence) 
 
 
 
Threats: 
- Public have high expectations – can a 

free festival repeat or better thus? 
- Some of the traders lost revenue and 

may not come back 
- The theme of future festivals may 

determine whether sponsors give 
support 

Summary: 
 
- Strong local theme pleased people 
- Good range of activities and 
attractions for families, kids & adults 

- Merchandising could have been 
much better 

- The period between acts was flat 
- When the running order changed 
the public were unclear what  would 
happen afterwards 

- Crow Point concept is now 
established and could happen again 

- Produce show created interest 
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Health, Safety & Welfare: 
 
Strengths: 
- Lots of paid (door) security 
- Community Police 
- Plenty of Stewards * 
- Positive that there was a lost children tent 
- Parents very grateful for baby changing facilities 
- St John’s presence – 3 ambulances on site 
- First Aid by Info tent 
- Only a few bumps and scrapes all weekend 
- Weather was good 
- Festival site had lots of space for visitors * 

 
Weaknesses: 
- Alcohol directly caused some injuries 
- Was is safe to move vehicles on site? 
- Bag searches may not have been thorough 
- Lots of dark spaces – particularly around lost children’s area 
- Location of bike shed, toilets and produce tent could have been better 
- People left waiting outside during shut down were not given information and 

poorly treated – needed toilets 
- The radio communications for staff were confused; could have caused safety 

issues to visitors in the event of a major incident 
- No updates to public when timings changed 
- Some staff felt Council licensing officers were inexperienced 
- Gangs hanging around 
- A dangerous object was not moved straight away – air [rifle?] 

 
Opportunities: 
- Tannoy system to announce info to public (in addition to main stage announcer) 
- Litter pick-ups during the festival – machine; gloves, place bins better; more bins 
- Put lost children near the control room and have large flag on tent 
- Communicate with outside world during festival e.g. radio station – could have 

helped during the shut down  
- Info board 
- Get the officials on board before the 

festival 
 

Threats: 
- Council H&S, Police and Fire 
- Trouble outside the festival site 
- 7.30pm deadline for entry – could 

stop festival happening again 
- Visitor numbers could exceed 

capacity 
- Regulatory and licensing issues * 

Summary: 
 
- No major incidents: people felt safe 
- Good team work helped to make the 
event secure and safe 

- organisers wanted a good event for 
young people whilst regulators 
expected trouble  

- Confused communication by radio 
could have caused event to be 
unsafe and bad for visitors 

- License for festivals hard to get 
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Community Engagement (how festival reflected Newport): 
 
Strengths: 
- Reasonable variety for all types of people 
- Festival was free 
- Crow Point Festival was a Newport community project in itself – a festival with 

its own identity* 
- Young people enjoyed the Star Bar 
- Site location helped – no main roads, traffic free 
- Community choir was good 
- Event was safe: under 20 minor injuries 
- Local acts 

 
Weaknesses: 
- Location of the site and transport made it hard for community to get to 
- Health and Safety problems meant that public could not get into the site – 

people felt checks should have been earlier* 
- Last entry at 7.30pm stopped lots of people coming to the festival 

 
Opportunity: 
- Have produce show on two days 
- Improve transport links from the bus station* 
- Keep the Transporter Bridge open until later in the day 
- People feel festival can get bigger and better 
- Charging for admission could make event more secure 
- A ‘collectable’ for entry-badge 

 
Threats: 
- Night time opening / safety concerns 
- Need to maintain links to political support * 
- Alcohol on site could cause problems 

 
 
 

 
            

Summary: 
 
- A community project for Newport 
with a strong local identity 

- Health & safety issues on day 
stopped people from coming 

- Better transport links needed for a 
future festival 

- Need to maintain our strong 
political links with AMs and MPs 
on East and West 

 
 
Above – children wearing ‘Ferdinand 
Crow’ masks made during the festival 
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Stewarding and Staff (staffing experience): 
 
Strengths: 
- Stewards felt public appreciated their friendliness and number of stewards 
- Site felt safe, people felt it was safe to steward and good for visitors * 
- Not crowded: double numbers could have worked * 
- Induction and training good; explained details and chain of command; second 

training session better than first session 
- Stewards initially given fixed roles; swapping roles around a good gesture 
- Able to communicate with the park and Ride via Walkie Talkies 
- Concept was good 
- Parking for stewards good, and food and drink good 

 
Weaknesses: 
- No control centre for the stewards / lack of communication* 
- Ran out of green wrist bands on Sunday 
- Radios: didn’t know which channel to use 

o Couldn’t get to the management 
o Didn’t get the technical details explained 

- Position of lost children tent bad – in a dark corner 
- Stewarding the festival was a very different job at night 
- Lack of volunteer force for clearing up 
- Backstage confusion over food for the workers – uncomfortable situation 
- Lost children tent lacked facilities 
- Other site stewards lacked info about lost children 
- Security staff didn’t know site 
- Last minute site changes make it hard for staff to know the site 
- Very aggressive SIA security guards back stage 
- Bands changed Sat to Sunday, and approach to backstage 
- Site not open Sat morning – some stewards not doing enough (communication) 
- No contingency for the festival closing during Saturday - confusion 

 
Opportunities: 
- Everyone (Stewards/volunteers) had their own special skills e.g. emergency 

planning – could make more use of* 
- Proper control centre (central point) 

including radio controller 
- Much better communication 
- Orientation in morning on Saturday – 

repeat on Sunday also 
- Signs- park and ride 
- Maps given out 

 
Threats 
- Funnelling of traffic on bridge 
- Licenses for SIA security – need to be 

carried at all times * 

Summary: 
 
- Training pre-event beneficial 
- Site felt safe and numbers 
manageable 

- Working together – good support 
and site felt safe 

- Communication difficulties and 
lack of central point 

- Some SIA security staff 
aggressive – make sure they carry 
licenses with them at all times 
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Location and Transport 
 
Strengths: 
- Transporter Bridge being used for people entering the site was a fun way to get 

to the event and also linked Pill (Pillgwenlly) to Coronation Park 
- Closing Stephens Street made it easier and safer to get to festival 
- Isolated site positive - having no neighbours helped greatly * 

 
Weaknesses: 
- Signage for the Park and Ride was not very good 
- Vehicle movements on site (sewage and ambulance) bad for visitors 
- Lack of publicity for transport arrangements 
- No signs outside festival 
- £2 per person at Park and Ride too expensive, and overnight parking a problem 
- Isolated site negative – made it hard to get to * 

 
Opportunities: 
- Alternative ways to travel, e.g. low energy cars 
- More transport links from city centre * 
- Chance to ride on bike 

 
Threats 
- Highways, Police and Licensing see transport as a problem for future festivals 

 
 
 
 
 
 
 
 
 

 
Summary: 
 
- Use of Transporter Bridge as 
means to enter festival a massive 
success 

- Bridge linked festival to Pill 
- Isolated site positive in terms of 
having no neighbours 

- Isolated site negative in terms of 
getting there 

- Better transport links needed 
 

 
Atmospheric site with Transporter Bridge in 
background 
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Overall Conclusions 
 

Major strengths 

 

• Crow Point Festival had a strong design and strong brand 

• Strong local theme pleased the community and was aimed at Newport 

• A good range of activities and attractions for families, kids & adults 

• No major incidents: people felt safe 

• Good team work helped to make the event secure and safe; staff felt they could 
have easily coped with more people at the  

• Pre-event training beneficial to stewarding and all staff 

• Use of Transporter Bridge as means to enter festival a massive success 

• Isolated site positive in terms of having no neighbours 

Major weaknesses 

 

• Distribution of publicity material limited; more volunteer/paid support needed for 
future publicity 

• The period between main stage acts was flat for visitors 

• When the running order changed the public were unclear what  would happen 
afterwards  

• Regulators and organisers expected different things – organisers wanted a good 
event for young people whilst regulators expected trouble 

• Confused communication by radio could have caused event to be unsafe and 
bad for visitors 

• Health & safety issues on day stopped people from coming 

• Merchandising could have been much better 

• Isolated site negative in terms of getting there 

Major opportunities  

 

• Make more use of radio and adverts on local buses 

• Crow Point concept is now established and could happen again 

• Produce show created interest for such events 

• Better transport links needed for a future festival 

Major threats 

 

• Danger in relying too much on local news media 

• Getting a license for future festivals hard to get 

• Need to maintain our strong political links with Councillors, AMs and MPs 

• Some SIA security staff aggressive – make sure they carry licenses 
 


